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Definition:
Having the power, skill, means, knowledge, 
or opportunity to do something.
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We Speak Up is an aspect of the Campaign where we shared quotes and reflections from our 
workforce around diverse abilities. The more We Speak Up, the more we destigmatize disability,      
thus playing our part in advancing a culture of inclusion.
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In 2019, we started conversations with leaders in South Africa about running a local disability awareness 
and sensitization campaign. Our intention was to run the campaign across the South Africa office 
locations in early 2020. However, the way we live and work was completely changed by the COVID-19 
pandemic. So, we had to delay the campaign and completely change our approach to it.

We decided that a virtual campaign would be the best way forward. Although we would miss out on the 
warmth of face-to-face interactions, a virtual and digital roll-out would enable us to reach colleagues 
beyond South Africa. We envisioned that a focused 12-week campaign would be adequate to achieve our 
objectives.

We were excited to launch the campaign on Thursday 18th March, 2021. Almost immediately, it was 
clear to us that the campaign was going to be special. It exceeded our expectations in every way! The 
response and engagement from colleagues in South Africa, and abroad as well, was so positive that we 
extended the campaign from 12 weeks to 23 weeks! 

Let us give you two examples of how our expectations were exceeded. The We Speak Up aspect of 
the campaign wasn’t intended to be a focal point. We’d imagined that only few colleagues would be 
interested in sharing reflections around living with diverse abilities or demonstrating a commitment to 
the inclusion of persons with diverse abilities. What ended up happening was that we received responses 
from 78 colleagues, enough to send out a daily message during the campaign. Every message was 
special, and it was awesome to have participation from members of our Executive Committee.

The second example of our expectations being exceeded relates to our collaboration with Redbox 
Marketing, the creative force behind the look and feel of the campaign. We’d asked Redbox Marketing to 
develop a four-part video series consisting of 90 second clips. Redbox Marketing brought digital experts 
into the project who developed an awesome interactive video series. They invested significant time, 
effort and expertise into the campaign at minimal expense. 

We’ve captured the 23-week Diverse Abilities Campaign in this booklet. We hope that you are inspired by 
the body of work we created together. We Are Able.

Sincerely,

Diverse Abilities Campaign Team



Create a better environment for 
people with diverse abilities.

Having an impairment does not mean that you are disabled. By understanding and 
creating awareness around impairments and their barriers, we as society will be able 
to create a world that accommodates and includes people with diverse abilities.

Click the play button to watch an interactive video and see how you can help create   
a better environment for people with diverse abilities.

https://interactivevideo.cometclips.com/course/view_course_customer/891/shares/Email/


Walk in their shoes.
“Walk in their shoes” is a common phrase used to encourage us to make a conscious 
and deliberate effort to experience the world from a different viewpoint. When we do 
this, we challenge our biases and assumptions, thus creating opportunity for us to be 
more inclusive.

This video explores the world through the perspective of six individuals who live with 
various diverse abilities; from mental health conditions to physical impairments.
These are real people. These are real stories. Click the play button to walk in their 
shoes.

https://interactivevideo.cometclips.com/course/view_course_customer/912/shares/Email/


Is it awkward interacting with people 
who have disabilities?
Ever felt awkward when interacting with someone with a disability, not knowing 
what to say or do? It is said that the discomfort largely stems from lack of regular 
personal contact with people who have a particular disability. Therefore, there is 
a sense of awkwardness and uncertainty as to how to appropriately interact with 
them. 

Click the play button to watch an interactive video and learn more about how we 
can better interact with people who have disabilities. You are able. 

https://interactivevideo.cometclips.com/course/view_course_customer/922/shares/Email/


Understanding disability disclosure 
and reasonable accommodation.
Reasonable accommodation refers to any change to (1) the application or hiring 
process, (2) the job, (3) the way the job is done, or (4) the work environment, in a 
manner that allows a person with a disability, who is qualified for the job, to perform 
the essential functions of that job and enjoy equal employment opportunities. 
Accommodations are considered “reasonable” if they do not create an undue hardship 
or a direct threat.

Click the play button to watch a video and learn more about the link between 
disability disclosure and reasonable accommodation.

https://interactivevideo.cometclips.com/course/view_course_customer/926/shares/Email/


Dear Colleagues,
 
We are pleased to inform you that over the coming months we will be running a cross 
sector Disability Awareness & Sensitization Campaign , called Diverse Abilities.
 
The campaign aims to achieve the following objectives:
 
• 	Create awareness around Diverse Abilities.
• 	�Equip you with tools on how to talk about and manage Diverse Abilities in the 

workplace.
• 	Guide you to resources where you can get support.
 
Key topics to be covered in the campaign are:
 
• 	What is an impairment vs a disability
• 	Impairments and their barriers.
• 	Mental Health issues.
• 	To disclose or not to disclose.
 
The campaign will primarily be virtual so look out for webinar invites, Yammer updates 
and email updates with links to customized interactive videos.  
 

Kind regards,

Thursday 18th March, 2021

Stacy Meyer 	
Vice President, Africa Implementation 
& Impact, Global Public Health

Vivan Pinto	
Managing Director
Consumer Health

Dave Roberts
General Manager
Medical Devices

Paco Plaza
Managing Director
Janssen



Dear Colleague,

Studies show that parents of children with diverse abilities (or special needs) experience higher 
levels of stress, anxiety, depression, and stronger feelings of pessimism about the future, in 
comparison to parents of children who do not have diverse abilities. Some of the questions the 
parents ask themselves include:

• 	What if someone stares or says something hurtful or rude?
• 	How do I handle my child’s difficult behaviours?
• 	�What if society rejects my child (rejection at school, rejection on the playground, rejection 

from the workplace)?
• 	Who will take care of my child when I’m gone?

During this campaign, we will bring perspectives from experts and employees on parenting 
children with diverse abilities.

Thursday 15th April, 2021

A few years ago, our 
colleague, Loes Bresseleers, 
acted in an awareness video 
highlighting the importance 
of inclusion of children with 
diverse abilities in everyday 
life activities. Click on the 
image on the next page to 
watch the video. 

Watch the video 

Sincerely, 
Diverse Abilities Campaign Team

  

https://www.youtube.com/watch?v=DZdIiEhjJkw&form=MY01SV&OCID=MY01SV


19th April 2021

Monday 19th April, 2021

Experience Terran’s 
remarkable story.

Watch the video 

Sincerely,
 
Diverse Abilities Campaign Team

Dear Colleague,

Who Checks on Our Leaders? That’s the title of this thought provoking TEDxJNJ recording 
where our colleague, Terran Lamp, who is based in the U.S., opens up about her experience 
with anxiety and the various medical challenges she has had since childhood. Click on the 
image to access the recording. 

We thank Terran for allowing us to share this talk as part of the campaign. 

https://home.jnj.com/sites/tedxjnj/video/853038/who-checks-on-our-leaders-terran-lamp-tedxjnj-mental-health-salon-2020


17 May 2021
Dear Colleague,

Mental Health, Living as Your Authentic Self is the title of this TEDxJNJ talk by Michael 
Torres. Michael talks about his journey and highlights why it is important to talk about mental 
health in the workplace, in spite of a common fear held by employees, that speaking up about a 
mental health condition could limit career possibilities. Michael puts it this way, “the stigma in 
the workplace is real, and it prevents so many from reaching their potential”. 

We thank Michael for allowing us to share his talk as part of the campaign. 

Monday 17th May, 2021

Experience 
Michael’s 
inspiring story.

Watch the video 

Sincerely,
 
Diverse Abilities Campaign Team

https://home.jnj.com/sites/tedxjnj/video/882756/mental-health-living-as-your-authentic-self-michael-torres-tedxjnj-transform-and-grow-piscataway-2019


Friday 21st May, 2021

Sincerely,
 
Diverse Abilities Campaign Team

Dear Colleague,

According to the World Health Organization, nearly 800 000 people die by suicide every year. 
That’s an average of one person every 40 seconds… 

In 2000, Kevin Hines survived an attempt at taking his own life by jumping off the Golden Gate 
Bridge in San Francisco. His story gained widespread coverage and he has since become an 
activist promoting suicide prevention and mental health awareness. 

We hope that Kevin’s remarkable story inspires you, and also those whom you care about who 
struggle with depression. 

Experience Kevin’s 
remarkable and inspiring 
story. 

Watch the video 

https://www.youtube.com/watch?v=vGPktsXlhTA&form=MY01SV&OCID=MY01SV


Watch Craig’s TEDxJNJ 
Science for Life talk on 
mental health.

Watch the video 

Dear Colleague,

Craig Kramer is the Mental Health Ambassador and Chair, Global Campaign for Mental Health, in
Neuroscience External Affairs at Janssen. In this capacity, Craig leads a team that seeks to transform 
mental health care globally by raising awareness, reducing stigma, promoting research, improving 
access, and ensuring better patient outcomes. Craig is also the Enterprise Chair for the Alliance for 
Diverse Abilities (ADA) ERG.

In 2020, Craig spoke about the importance of mental wellbeing at the TEDxJNJ Science for Life event.

He talked about his family’s story, his work, and what we can all do to raise awareness and to support 
those who live with mental health conditions.

We thank Craig for allowing us to share his talk as part of the campaign. 

Tuesday 10th August 2021

Sincerely,
Diverse Abilities Campaign Team

https://home.jnj.com/login?ReturnUrl=%2Fsites%2Ftedxjnj%2Fvideo%2F883600%2Fmental-health-craig-kramer-tedxjnj-science-for-life-2020


Dear Colleague,

We Speak Up reached our Executive 
Committee. 

In Week 9, we shared Thibaut 
Mongon’s poster, and this was 
followed by Kathy Wengel’s poster in 
Week 14. Both posters are attached 
for your reference. 

To wrap-up the Diverse Abilities 
Campaign, we will share the 
reflections of seven other Executive 
Committee members, who are shown 
in the image.

Sincerely,

Diverse Abilities Campaign Team

Wednesday 11th August, 2021
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For more information please contact:
Tapiwa Tevera 

ttevera@its.jnj.com




